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Brothers and Sisters of ATU LOCAL 1575,

The Union’s second bargaining meeting with the District took place on February 14, 2025.
Representing the Union were President Weinstein, IVP Jim Lindsay, Vice President Payne, and
Secretary Herrera. The District was represented by lead negotiator Molly Kaban, DGM Belton,
Director of Transportation Jacquez, HR Manager Stephanie LaRue, and CFO Mennucci.

During this session, the District presented one proposal for the Union's consideration. Their
proposal includes a 14% increase in the bus operator hourly wage, but it also includes
significant changes to our current pay structure that require careful evaluation.

Key Points of the District’s Pay Proposal:

» Increasing the operator wage rate from $36.81 to $42.53 per hour (a 14% increase).
» Adjusting how certain pay protections are applied, including:

e}

Replacing guaranteed run or board average pay with a flat 8-hour pay
structure for daily sick pay, holiday pay, birthday pay, vacation pay, and
extra board average computation.

Eliminating the current pay formula, meaning operators would only be paid
for actual work performed.

Removing mid-day coach exchange pay, which compensates operators for
vehicle changes during split shifts.

Modifying holiday pay calculations, which could impact compensation for
those working on holidays.

Changes to overtime and extra board pay calculations that may affect
earnings.

The Union’s Perspective:

While we appreciate the District’s recognition that competitive wages are essential, we must
ensure that any changes benefit our members holistically.

o The District acknowledged that the proposed $42.53 per hour is an estimate of what
operators already earn under the current pay formula, rather than a true wage

increase.

* Our analysis suggests that the current pay formula provides greater overall value than
the proposed restructuring.






» We are concerned that eliminating average pay, modifying sick and holiday pay, and
adjusting overtime calculations could result in a net loss for many operators rather
than an actual financial gain.

Next Steps:

Our goal remains securing a contract that fairly compensates our members while preserving
the benefits and protections we have fought for.

We are open to discussions that support:
} Fair compensation that keeps pace with the cost of living
V Preserving key pay protections that provide stability for our members
A contract that respects the dedication and sacrifices of our workforce
We will continue to engage in negotiations with the District to find solutions that meet the needs

of our members while addressing operational concerns. We remain committed to keeping you
informed as discussions move forward.

Stay Engaged — Stay Strong

We encourage all members to stay informed, participate in upcoming meetings, and remain
united. Your involvement is crucial as we work toward a fair and sustainable contract.

In Solidarity,
ATU Local 1575 Bargaining Team






